Difficult economic times often require that librarians make difficult decisions during a period of great stress. Declining budgets compete with rising expectations, along with ever changing licensing and service models from publishers and vendors. Serials librarians struggle to maintain and expand accessibility in an increasingly complex environment. Depending on the direness of the situation, the options can be threatening. During an economic downturn, the ideal of collection expansion can turn into a struggle to maintain current access along with the imperative to cancel important serial titles.
INTRODUCTION
Difficult economic times often require that librarians make difficult decisions during a period of great stress. Declining budgets compete with rising expectations, along with ever changing licensing and service models from publishers and vendors. Serials librarians struggle to maintain and expand accessibility in an increasingly complex environment. Depending on the direness of the situation, the options can be threatening. During an economic downturn, the ideal of collection expansion can turn into a struggle to maintain current access along with the imperative to cancel important serial titles.
Recessions are recurring. Take, for example, this LJ (Library Journal) News Report (1) from 1981 that described an economic crisis eerily similar to our latest Great Recession:
• The lingering recession is taking a human toll: people of all classes are queuing up at unemployment lines
• The tight economy threatens to undermine America's public institutions
• War in the oil empires reinforces fears of oil shortages. Libraries have had to budget for longrange energy savings and spiraling fuel bills
• Cynicism about the promise of new technology is rapidly fading in the face of mounting evidence that electronic gadgetry will enhance the exchange of information and shape the destiny of society and institutions What was true in the 1980 economy was reflected in the library and publishing worlds. In "Prices of U.S.
and Foreign Published Material" (2) Sally F. Williams wrote: "Library budgets are being stretched to the limit due to double-digit library materials inflation, decreased value of the dollar abroad, and increased volume of publishing worldwide. Therefore, materials budgets need to be carefully allocated. " The PW (Publishers Weekly) News Report for that year noted: "1980 was a remarkable year in publishing history -one that may well come to be regarded as something of a watershed year, in which many of the book world's assumptions, relationships, approaches of long standing began to be decisively altered … It was a year, for a start, of considerable economic hardship for many publishers, one in which inflation continued at a steady and unacceptably high level and the cost of borrowing money rose at some point over 20 percent. " The best time to have plans in place for serials collections management in recessionary times is during non-recessionary times; there is no time like the present to plan for the next one. Recessions test the strengths and weaknesses of our relationships with our partners in higher education and with the publishing world. We must maintain our focus on university goals, reuse existing good solutions, invest in robust, scalable "foundation" technologies, and build services collaboratively. While maintaining fundamental services, there should also be a place for speculative efforts and pilot projects.
Strategic planning, collaboration, continual stewardship, best practices, and re-engineering can provide librarians with a toolkit of innovative strategies that meets the worst of economic times with bold, persistent experimentation. This special section of The Serials Librarian is devoted to the topic of "Serials Collection Management in Recessionary Times." Here you will find a wide variety of insights on the strengths, weaknesses, threats and opportunities involved with serials collection management in recessionary times, written by academic librarians, vendors, publishers, fundraisers, and higher education professionals, as the following list demonstrates.
• 
